INTRODUCTION &
OVERVIEW




RMFEO INTRODUCTION

Small rural communities facing common needs and problems.
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Members of the Forum
= 14 small rural municipalities in Eastern Ontario
= Representation from five Counties
= Hastings, Lennox Addington, Frontenac, Lanark and Renfrew

Represent other municipalities within our Counties
= Communicate our progress & solicit input
= |nvited to attend meetings
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MISSION & VISION i "'l

Our Mission Our Vision

ldentify opportunities for
collaboration to improve
operational effectiveness
and long-term
sustainability

To work closely with
stakeholders to
coordinate common

goals.
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OUR TEAM i Ymie’
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Mayor Tom Peckett Mayor Frances Smith Mayor Bob Kingsbury Mayor Glenda McKay

Mayor Brian Stewart Reeve Bonnie Adams Reeve Henry Hogg

Deputy Reeve Brian

Mayor Jim Gibson Mayor Vivian Bloom Mayor - Shaun McLaughlin Campbell
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CURRENT PRIORITY ACTIONS \

= Ontario Provincial Police (OPP) Funding Model

= Ontario Community Infrastructure Fund (OCIF) Funding
Model

= WWaste Management
= Cell phone coverage
= Broadband access for all
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BACK BURNER ACTIONS L. " /

Growth promotion/economic development TING
Asset management

Infrastructure

Succession planning

Maintain/improving existing service levels ¢ possibly share services

Tax sales

Joint tendering

Develop a green energy implementation strategy for Forum members
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EXPECTED OUTCOMES

= Effect change by;
= Sharing of ideas and best practices
= Collaboration
= AMO, ROMA, EOWC, Provincial Ministries

= Stronger local network between bordering Counties
= Common goals

= |Improved efficiencies
= Common messaging to taxpayers

= Stronger voice for small rural municipalities - population <16,000
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Mississippi Mills
North Frontenac
Central Frontenac
Hastings Highlands
VAU

Lanark Highlands
Horton

McNab Braeside
Madawaska Valley
Greater Madawaska
Brudenell Lyndoch Raglan
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OPP FUNDING

2016 Estimated Tax Increase (OPP on

2.9
3.2

3.7
3.7
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OPP COST ISSUES

Costs for small rural municipalities
= Do not require the same level of service as urban

= Very little police presence
= Trying to keep at ~ 2% tax for a municipality ¢ average is 4% for OPP alone
= Just cannot afford the costs being downloaded onto municipalities

Funding model issues
= Pay 38% of OPP costs yet have no say in management of the budget

= MPAC data change (more properties) has magnified the impact on some municipalities
= Calls for Service counts increased retroactively are raising the four-year average

Estimate $40 -$50M in police costs when fully integrated
= Across 5 Counties

Current OPP cost recovery unfair to small rural communities
= Used to be unfair for urban

= Need a fair model for all
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OPP COST ISSUES

= How households and businesses are counted
= Shopping mall = 1 household?

= Small town store with apartment above = 2 households?
= Seniors Care Residence = multiple households ?

= What is counted:
= Cell Tower or Wind Turbine = 1 household
= |nstitutional properties excluded...?

= Billing
= OPP reconcile costs after original billing to compensate for new MPAC data
= Go back a few years - so trying to ascertain true costs is difficult
= Negative impact to budgets and planning
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FUTURE POLICING OPTIONS i " /
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1. Status Quo 2. Contract Policing
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Recommendations i RCMP
A Await recommendations implementation iii.  Non OPP Municipal Police Forces
A Immediately address Interest Arbitration _

issue 3. Create Own Police Force
Police Services Act Revision I.  Across 5 representative Counties
A Public consultation to start Ii.  Merge with existing municipal police

A Unsure about impact to costs forces

A Want more say in Level of Service issues
Participate in OPP budget process

A Municipal representation/participation in
collective bargaining process
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INFRASTRUCTURE ISSUES

Need assistance to support downloaded infrastructure
= Maintenance and repair funding required

Funding needs to be equitable for all municipalities
Infrastructure will fail if not addressed now
Cannot raise taxes

Cannot afford loans
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OCIF FUNDING N
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The funding model is in need of update ' .

Need a category for small rural municipalities
= Such as < 20K

= Small rural communities cannot compete in the current categories

Funding is awarded based on infrastructure priorities that align poorly with the needs of
small rural municipalities

OCIF Scoring
= Qutcomes resulting from OCIF application scores are unclear
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CELL & BROADBAND COVERAGE

Many dead cell zones in rural municipalities

Very little affordable high speed broadband
= Very little fibre
= Need satellite or wireless

Some federal funding should go through EORN
= Complete cell coverage
= Provide affordable broadband

Deterrent to economic development
= Need increased tax base

= Need more business
= Sustainability
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CELL & BROADBAND COVERAGE N ’41
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coverage and areas with lack of
coverage.

Clearly shows minimal coverage in our
small rural municipalities
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relationship between each other

Need coverage for seasonal who like
to play as well as work at their
cottages

Could increase full time residents who
work from home

Increase economic development
opportunities
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COLLABORATION

= RMFEO collaborates with the following;
= AMO

ROMA
= Use ROMA for access to provincial ministries to push objectives
EOWC

EORN

Other municipalities within our Counties
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= Qur Intent
= To not duplicate efforts
= Collaborate on common issues
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COLLABORATION WITH ROMA TO DATE & \# pes

e A
= The Rural Mayors Forum of Eastern Ontario can provide support and information on th!
Impact of the Smaller Rural Communities ¢ Populations >16,000

= The needs of the Smaller Rural Communities are different
= Smaller population and tax base

= Larger geographic territories
= Unable to effectively absorb costs of external decisions

= Suggested areas of involvement
= Policy positions and reports
= The autonomy of rural municipalities
= Fairness and equality for rural municipalities
= Consultation and cooperation with member municipalities

RURAL MAYORSCEORUM OF EASTERN ONTARIO

SLIDE | 17



SUMMARY

= RMFEOQ Issues

= Downloaded services by Province ¢ critical strain

= OPP costs unaffordable
= |ncome tax base is better equipped to fund services where demand is driven by social factors
= Need a better public awareness of Provincial /Municipal cost breakdown for all OPP services
= Are municipalities funding OPP to free up resources for other Provincial initiatives?

= Not enough provincial support for small rural municipalities
= Would not need support if downloads did not happen
= Willing to support provincial downloads but need the money to manage

= Have plans to effectively manage our municipalities but cannot due to above

= RMFEO Focus
= Qur priorities
= Acquire a voice at ROMA/AMO to represent smallrural municipalities
= Do not want to duplicate activities of other organizations
= Want to collaborate with others for a unified approach and strategy
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OUR MEETING SCHEDULE

= March 4 - Central Frontenac

= April 1 ¢ Mississippi Mills

= May 6 ¢ Head Clara Maria

= June 3 ¢ Carlow Mayo

= July ¢ no meeting

= August 5 ¢ Tay Valley

= September 9 ¢ Brudnell Lyndoch and Raglan
= QOctober 7 - McNab/Braeside

= November 4 ¢ Addington Highlands

= December 2 ¢ Madawaska Valley
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CONTACT US '\ A
SN

I ruralmfeo@gmail.com l
l 613-884-9736 l

et

| St I www.facebook.com/rmfoeo l \FE/‘J)




